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Playability?Please keep your mics off



Playability?

• (1) GameTable: Some Data and the mid-term report

• (2) GP2 Overview

• (3) Grants Awarded during GP2

• (4) Science Communication: Summary Data

• (5) WG1 GP2 activities

• (6) WG2 GP2 activities

• (7) WG3 GP2 activities

• (8) WG4 GP2 activities

• (9) WG5 GP2 activities

• (10) GP3 budget and objectives

Agenda



Playability?Mid-Term Report

Deadline: 23/11



Playability?GameTable Objectives

We need to express the % of achievement for each of them!
That’s in progress, and the numbers looks good ☺



• A public website.
• Tutorials and videos to promote the results and activities.
• Reconstructed rulesets.
• White papers from each WG leader after the first two years.
• Book(s)/survey(s) papers.
• Educational materials such as booklets.
• Two public events in partnership with museums or other cultural institutions.
• Digital Exhibition to highlight impactful games in world history.
• A system tailored for public and non-computer science researchers, designed to study, 

analyse, evaluate, and play any tabletop game.
• Vision papers on future challenges and avenues for research.
• Publications in peer-reviewed journals and conference proceedings. Each WG will

produce a minimum of five (open-access) articles/reports/documents.
• Interdisciplinary collaborations between the WGs will be a priority to present scientific

results at conferences.

GameTable Deliverables



Playability?How many were we on MC2 (04/09/2024)?

• 234 members

• 38 COST Countries + 11 International Countries

• WG1: Game-playing AI (101 members)
• WG2: Cultural Heritage of Games (114 members)
• WG3: Procedural Content Generation (90 members)
• WG4: Mathematics in Games (73 members)
• WG5: Implementation, Dissemination and Education (132 members)



Playability?How many are we?

• 336 members!
(+45,5%)

• WG1: Game-playing AI (136 members)
• WG2: Cultural Heritage of Games (171 members)
• WG3: Procedural Content Generation (126 members)
• WG4: Mathematics in Games (110 members)
• WG5: Implementation, Dissemination and Education (190 members)



Playability?How many COST countries?

• 41 COST countries (24 ITC):
Portugal, Spain, Italy, Malta, Greece, 
Cyprus, Turkey, Israel, Albania, North 
Macedonia, Bulgaria, Serbia, Bosnia 
and Herzegovina, Croatia, France, 
Switzerland, Slovenia, Austria, 
Slovakia, Czechia, Poland, Germany, 
Belgium, Netherlands, United 
Kingdom, Ireland, Denmark, Finland, 
Sweden, Norway, Iceland, Hungary, 
Estonia, Ukraine, Lithuania, Romania, 
Montenegros, Armenia, Luxembourg, 
Moldova, Georgia

• Only 1 more is remaining:
Latvia



Playability?And in the world?
• 15 International Partner Countries: 

▪ USA
▪ Brazil
▪ Argentina
▪ South Africa
▪ Azerbaijan
▪ Japan
▪ India
▪ Australia
▪ Chile
▪ Canada
▪ Morocco
▪ Palestine
▪ Tunisia
▪ China
▪ Kosovo



Playability?ITCs? Gender Repartition? Young members?

Total ITC Not-ITC

Countries 41 59% 41%

MC members 60 56% 44%

WG members 336 57% 43%

Female Male Not To Say

Gender 37% 61% 2%

<40 >40

Age 48% 52%



• Networking!
• Collaborations!

• Skill improvements!
• Internships and new supervisions!

• Publications!
• Special issues! 
• Funding!
• Sub-Projects!

• Stakeholders Engagement!
• Dissemination Activities!

• Career Impacts!

We collect all the GameTable outputs and Impacts 



• Networking!
• Collaborations!

• Skill improvements!
• Internships and new supervisions!

• Publications!
• Special issues! 
• Funding!
• Sub-Projects!

• Stakeholders Engagement!
• Dissemination Activities!

• Career Impacts!

TODO: Collect all the GameTable outputs and Impacts 

We already did a lot!

BUT
We aren’t sure to know everything!

Some forms will be sent to all GameTable
members to collect the necessary data before 

the deadline.



Connect-Two

Connect-Two is a GameTable initiative to 
spark collaboration across Working Groups.

Sign up and select groups of interest:
• Each month you’re matched with a new 

member.
• Meet informally to exchange ideas and 

explore overlaps.
• The aim is simple: low-pressure 

conversations that can revive ideas, share 
perspectives, or even spark new 
collaborations.

• Already 52 participants, and 300+ 
Matches!



Playability?

GP2 Overview



Playability?Work plan for GP2



Playability?GP2 budget

01/11/2024 – 31/10/2025
Budget

223,997 euros 
(+44,5% compared to GP1 Budget)

Financial and Scientific Administration and Coordination (FSAC) - 15 % = 29,217.00€

Real GP2 Budget = 194,780.00 €



Playability?(current) GP2 budget



Playability?All our e-votes during GP2



Playability?GP2 Meetings/Training Schools



Playability?GP2 Meetings/Training Schools



Playability?GP2 budget per past meeting

London (WG1)
19 reimbursed

12,256.66€
Planned: 21,140€

Baku (WG2)
19 reimbursed

14,179.21€
Planned: 15,400€

Rome (WG5)
18 reimbursed

17,030.03€
Planned: 17,815€

Athens (WG2)
15 reimbursed

18,052.70€
Planned: 16,548€

Gothenburg (WG3)
15 reimbursed

12,597.49€
Planned: 18,440€

Glasgow (WG4)
14 reimbursed

20,017.37€
Planned: 30,000€

Belgrade (WG5)
19 to reimburse

~15000€
Planned: 22,150€

Wroclaw (WG1-3-core)
33 to reimburse

>20,000€
Planned: 25,000€



Playability?A meeting with the OsTIUM ARC project

21/10/2025 
UCLouvain!

Budget <1500 €
Walter, Summer and I



Playability?One more GP2 meeting!

two days: 03-04/10/2025 
Switzerland!

Budget 17000 €
~15 people, LOS = 2.000€ 



Playability?Dissemination and Communication Products

Budget Prevision = 2617€ Reality = 27€ + 3000€ 
(Domain name) + (promotional materials)

GameTable Website:
https://gametable.network/

https://gametable.network/


Playability?Dissemination and Communication Products



Playability?

GP2 Grant Awarding



Playability?GP2 Grants

Planned:
STSM = 20.000€

DG = 7.000€
YRI = 10.000€
ITC = 3.000€

Reality:
STSM =22.643,42€

DG = 1408,75€
YRI = 11.075€

ITC = 0€

Difference = +4872,83



A word from the Grant Awarding Coordinators 

Overview:  A total of 15 grants
- 8 STSMs
- 6 YRIGs
- 1 DCGs
What about ITCs? 

Call for applications:
o set up calls with deadlines for the next GP, every 2 months - besides the first one - to allow people to apply in January

and February (would it be ok to start a call from 1st November to end of December?)
o mention in the calls that the evaluation process will take a frame of time so that people know that they can’t organise

their missions right after the deadline

Topics: improve projects that enable different WGs collaborations to foster interdisciplinarity

Evaluation:
o meet up and discuss each received application every two months
o DCG and YRIG to be kept as open calls, if they are not urgent, they can be discussed every 2 months at the STSMs

meetings, if they are urgent, we bring it up by sending emails



A word from the Grant Awarding Coordinators 

Advertising:
o the GA Coordinators should take care of the publishing of the calls and their advertising on all our

channels. (Shall we schedule a publication on Facebook and Instagram?)
o they should also take care of set up doodles and/or meeting days with the rest of the core group
Improve the DCG that at this stage could be useful for participating at high level conferences for
disseminating the preliminary results of the Action and attract researchers to use our future materials
(e.g. tutorials, videos, educational materials, foster connections with museums and cultural institutions)

Note for the applicants:
o read the calls published on the Gametable website, prepare each document thoroughly.

Documentation is important for COST officers
o always use letter head documents (e.g. Invitation from host, conference certificate of attendance)
o remember to provide a breakdown of the budget for STSM. This will allow more people to be able to

apply. For calculating the expenses, applicants can also refer to the DA of each countries. You can
easily find the DAs document on the official COST website. In the breakdown you can include travel
expenses, and conference fee or VISA expenses as well.



Playability?

Science Communication

Summer Courts



Social Media



Social Media: Stats and Plans



Communication



Playability?

WG1

Dennis Soemers

&

Jakub Kowalski



Playability?WG1 activities during GP2

• Meetings
• London (January 2025)
• Wroclaw (September 2025)

• STSMs
• David Milec --> Essex
• Jakub Kowalski --> Maastricht
• Mark Goadrich --> UCLouvain

• YRIGs
• Achille Morenville presented at IEEE COG
• Jakub Kowalski will present at ECAI



Playability?WG1 GP2 Outputs
• Peer-reviewed Publications

• Morenville A., Piette E. (2024). Belief Stochastic Game: A Model for Imperfect-Information Games 
with Known Positions, Computers and Games 2024 (CG)

• Jakub Kowalski, Dennis J.N.J. Soemers, Szymon Kosakowski, and Mark H. M. Winands (2025). 
Generalized Proof-Number Monte-Carlo Tree Search. In 2025 European Conference on Artificial
Intelligence.

• Manuel Eberhardinger, James Goodman, Alexander Dockhorn, Diego Perez-Liebana, Raluca D. 
Gaina, Duygu Çakmak, Setareh Maghsudi, Simon Lucas (2025). From Code to Play: Benchmarking 
Program Search for Games Using Large Language Models. In Transactions on Games Special Issue 
on Large Language Models and Games (2025).

• Work in progress: paper from David Milec's STSM
• Work in progress: paper from Mark Goadrich's STSM
• Probably More!

• Other:
• Kaggle competition (50K USD prize pool, 1865 participants)
• Meeting report in ICGA Journal



Playability?

WG2

Walter Crist

&

Tim Penn



Playability?WG2 activities during GP2



Playability?WG2 Outputs



Playability?WG2-related outside funding during GP2



Playability?

WG3

Swen Gaudl

&

Younès Rabii



Playability?WG3 Activities during GP2

• Meetings
• Gothenburg (May 2025)
• Visit of the World of Games Exhibition!
• Wroclaw (September 2025)

• Close collaboration with WG1 and potential merging. 
Already a publication in this direction.

• WG3 is looking for collaborations with all other WGs, 
in particular WG2.



Playability?WG3 Outputs

• Peer-reviewed Publications:
• Todd G., Padula A., Stephenson M., Piette E., Soemers D., 

Togelius J. (2024). GAVEL: Generating Games via Evolution and 
Language Models, The 2024 Conference on Neural Information 
Processing Systems (Neurips)



Playability?

WG4

Lisa Rougetet

&

Tiago Hirth



Playability?WG4 activities during GP1&2
GP1 2023/2024

• 2023 January 24: 1st Online Meeting 

(introductory presentations + 

organizational discussion)

• 2024 March 15: 1st In-Person Meeting 

in Aveiro, Portugal (presentations of  

researches)

• 2024 SS: Webinar on Mathematics 

and Games:
• April 15: Emin Durmishi “Digital topology 

and board games”

• June 10: Yannick Rochat “Teaching the 

mathematics of games in a faculty of arts”

• July 15: Miloš Stojakovic “Introduction to 

Positional Games”

• Start of  a shared bibliography on 

Mathematics and Games

GP2 2024/2025
➢ 2025 July 04: IP2 Glasgow

➢ 2025 30 June-03 July: Summer School, Glasgow

➢ WG4 Webinar SS 2025 (17/03, 28/04[??], 12/05[??]);

➢ 2025 January 27: Special Session Recreational 

Mathematics Colloquium 8

➢ 2024 WS; 2025 SS: Webinar on Mathematics and 

Games:
• September 23, 2024: Miloš Stojakovic “Positional games on graphs”

• October 21 2024: Martijn Boussé , “Calculus Legacy: A Narrative-Driven Board 

Game Experience to Discover the World of  Calculus”

• November 2024: Georg Grasegger, “Mathematical Qwirkle”

• March 31, 2025: Véronique Dasen & Jérôme Gavin, “Playing and calculating on 

lines in Ancient Greece”

[Discontinued due to lack off  adhesion]



Playability?WG4 outputs

Publications

➢ Rougetet, L. and Hirth T. (Pending) “Maurice Kraïtchik (1882-

1957) and his contributions to recreational mathematics” Historia 

Mathematica

➢ Rougetet, L. and Hirth T. (2025) “Mathematical games from the 

sphinx 1931—1939”, Proceedings for the Recreational 

Mathematics Colloquium 8.



Playability?

WG5

Dorina Moullou

&

Barbara Caré



Playability?WG5 activities during GP2



Playability?WG5 activities during GP2



Playability?WG5 activities during GP2



Playability?WG5 outputs



Playability?

GP3 Plan



Playability?Work plan for GP3?



Playability?Main GP3 idea

• GP1 & GP2: Focused on strengthening communication, networking, and synergies among 
GameTable members.

• GP3: Moves into concrete action to achieve remaining objectives.
• Each event will involve at least 2 WGs, fostering cross-project discussions.

• Example: First GP3 event should be:
• WG1, WG2, WG3 collaborating
• Presenting joint work for the JOCCH special issue
• Exploring further projects and collaborations
• In addition to a WG1/3 topic.

• Other important topics:
• Training school
• Grants: To achieve or present projects
• Preparation of the GP4 main event.



GP3 budget?
239,000 euros for the third grant period (GP3) 

01/11/2025 – 31/10/2026



GP3 Grant budget?
37593€



GP3 events?



GP3 Event budget?
170,233€



Playability?WG1-3 plans for GP3

• WG1 and WG3 are joining their forces.

• WG1-2-3 meeting: Prague, Czech Republic, February 2026
• WG1-3 meeting: Maastricht, The Netherlands, June 2026

• Followed by CG, and IEEE World Congress on Computational Intelligence (WCCI)

• Reinforce collaborations with WG2, WG4 and WG5 to contribute to multiple topics and 
ideas discussed over the previous GPs.

• Integration to Ludii to diverse other projects (GUI Board Maker, Game Recogniser, 
Android?, VR?, Multiple versions for multiple purposes, etc.)



Playability?WG2 plans for GP3



Playability?WG4 plans for GP3

Objectives

➢ GP3: 

1. Developing of  Outputs discussed at IP2

2. Contributing to other Outputs (digital exhibit, 

educational material, etc.)

Agenda

➢ 2026 January: Online Meeting in preparation of  IP3

➢ 2026 June 29-July 01: IP3 “Material culture of  

mathematical games and puzzles”



Playability?WG5 plans for GP3

Objectives

• Organization of  WG5 Training School (Cork, Ireland)

• Production of an educational program on heritage games+ museum kit  

• Preparation for the Heritage Games Tournament online and on site 
(Pompeii)

• Preparation of the Digital Exhibition

• Contribution to the General Game System

• Production of Podcasts on heritage games (Lausanne, Switzerland) 

• Creation of apps on heritage games (recognition, education, play)

• Hosting Webinar Series in collaboration with Palamedes

• Establish collaborative projects with game museums and Tocatì, 
Traditional Games Festival (under the UNESCO heritage framework)



Playability?WG5 plans for GP3

Training School

• Cork (May 2026)

Meetings

• Vilnius - Joint WG2-WG5 meeting (July 2026)

• Istanbul (September 2026)

Dissemination Events

• European Heritage Games - Athens (September 2026)



Playability?Questions?



Thank you! 

https:\\gametable.network

https://www.youtube.com/@GameTableNetwork

https://twitter.com/GameTableNet

https://www.facebook.com/GameTableNetwork

https://gametable.network/
https://gametable.network/
https://gametable.network/
https://gametable.network/
https://www.youtube.com/@GameTableNetwork
mailto:https://twitter.com/GameTableNet
https://www.facebook.com/GameTableNetwork
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